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PART 1: OVER THE HORIZON 
MISSION STATEMENT  

GOALS 

• Administration Goal:

• Park Maintenance and Security Goal:  

• Recreation Programming Goal:

• Park and Recreation Facilities Goal:

• Finance Goal:

• Public Awareness and Marketing Goal:

• Greenways, Trails and Natural Resources Goal:  



KEY INFLUENCES 

PUBLIC INPUT 

DEMOGRAPHIC TRENDS 



LEVEL OF SERVICE 

 



CONNECTIVITY 

CAPACITY AND FINANCIAL CONSIDERATIONS 



PART 2: LOOKING AHEAD 
 OVERVIEW 

RECOMMENDATIONS 

PROGRAMMING 
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FIGURE 1: POTENTIAL ORGANIZATIONAL STRUCTURE UPDATES 
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PARK DEVELOPMENT 

FITZ PARK 
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STUMP PARK 
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SNYDER PARK 
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HERITAGE HILLS PARK 
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MILL CREEK PRESERVE 
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ACTION TABLE SUMMARY 



Streamline the process of registration and payment for recreation programs, 

reservations for park amenities and facilities, rental fees and scheduling by 

making them electronic and online. 

Create mini-master plan to assess and illustrate how site space can be further 

optimized for passive open space; designate park visitor parking within the 

Township Municipal Building rear parking lot; construct the “Markey to Township 

Park Greenlink” within the former trolley line bed to connect York Township Park 

to Markey Park. 

Develop a written maintenance plan that describes the annual route work and 

preventative maintenance that is needed at the parks. The plan should contain an 

inventory of the facilities at each site, what time of year and the frequency with 

which maintenance tasks should occur, and the acceptable standard of care in 

each park and facility that describes what they should look like when the 

maintenance is complete. 

 



Develop a water access point/develop entry point for canoe/kayak activities; 

establish trail connection between Stump Park and County site to expand 

accessibility of trail network; upgrade the quality and nature of 

temporary/portable bathrooms in context of site demands. 

Add recreation facilities at parks that encourage on-your-own, self-directed uses. 



Eliminate the separate website for the Recreation Department 

(yorktownshiprec.com) and include all Recreation Department services on the 

main Township website. 

Promote the self-directed recreation opportunities available at the Township 

parks, such as picnic pavilions, walking trails and tennis courts, on the Township 

website and in the Township newsletter, with photos and facility rental 

information. Include a map showing the park locations. 

Form a “Friends of York Township Parks” group as a 501(c)(3) to provide 

fundraising and volunteer support for parks, programs and special events. 





ACTION TABLES 

TABLE 1: KEY ACTIONS 

STAKEHOLDER ABBREVIATIONS: 

 



TABLE 2:  OTHER ACTIONS 

STAKEHOLDER ABBREVIATIONS: 



TABLE 2 CONTINUED  

STAKEHOLDER ABBREVIATIONS:



TABLE 2 CONTINUED  

STAKEHOLDER ABBREVIATIONS:



TABLE 2 CONTINUED  

STAKEHOLDER ABBREVIATIONS:



PART 3: INSIGHTS 
RECREATION AS A VALUABLE PUBLIC SERVICE IN YORK TOWNSHIP 

Recreation programs build community by providing positive activities that 

encourage a sense of unity, pride and appreciation for community 

traditions and heritage. Through recreation programs, citizens improve 

their health and fitness, enhance their creativity, build relationships, 

reduce stress and become happier and more involved in community life. 

Children develop self-confidence, stay physically active and make friends. 
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FIGURE 2: TOWNSHIP WIDE RECREATION PROVIDER RELATIONSHIPS  
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INVENTORY OF RECREATION PROGRAMS AND PROVIDERS 

YORK TOWNSHIP RECREATION DEPARTMENT 

TABLE 3: YORK TOWNSHIP RECREATION DEPARTMENT 2014 PROGRAMS 



TABLE 3: CONTINUED 



TABLE 3: CONTINUED 

YOUTH SPORTS 



ADULT SPORTS 

DALLASTOWN AREA SCHOOL DISTRICT  

 



YORK JEWISH COMMUNITY CENTER 

HERITAGE HILLS RESORT AND ATHLETIC CLUB 

RED LION AREA SENIOR CENTER  



KALTREIDER-BENFER LIBRARY   

WELLSPAN HEALTH 

COUNTRY MEADOWS RETIREMENT COMMUNITY 

OUTDOOR RECREATION  



COMMUNITY SPECIAL EVENTS 

OTHER RECREATION PROVIDERS 



 



TABLE 4: OTHER RECREATION PROGRAM AND FACILITY PROVIDERS 



PROGRAM AND FACILITY PARTNERS 



PROGRAM PROMOTION AND PUBLIC AWARENESS 

PROGRAMMING ANALYSIS 
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RECREATION BOARD/DEPARTMENT STRUCTURE AND AUTHORITY 
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FIGURE 3: ORGANIZATIONAL STRUCTURE OF THE RECREATION DEPARTMENT 
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FIGURE 4: REPORTING STRUCTURE 

STAFF CERTIFICATIONS AND LICENSES 
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APPENDICES  
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PARTNERSHIP AGREEMENT 

Phone (717) 741-3861   Fax (717) 741-5009 

 

 



FEE 
  



Last revised on 11/20/2007 

YORK TOWNSHIP ORDINANCE

Chapter 165: PARKS AND RECREATION AREAS
[HISTORY: Adopted by the Board of Commissioners of the Township of York: Art. I, 12-31-1992 as Ch. 
16, Part 1, of the 1992 Code of Ordinances. Amendments noted where applicable.]  

ARTICLE I Rules and Regulations [Adopted 12-31-1992 as Ch. 16, Part 1, of the 
1992 Code of Ordinances]
§ 165-1. Rules and regulations.

All recreation areas in the township which are owned by the township shall be subject to rules and 
regulations of the township as follows:  

A. Parks will be closed as posted and there shall be no trespassing on park property during said hours.

B. There shall be no littering.

C. Negligent or deliberate destruction or removal of natural or physical property is forbidden.

D. Outdoor recreation activity shall be restricted to locations appropriate to said activity.

E. Open fires or hot coals shall not be permitted except in fireplaces or grills. Fires shall not be left

unattended and shall be thoroughly extinguished before they are abandoned.

F. Solicitation of any kind is forbidden.

G. No one shall use or be under the influence of alcoholic beverages or drugs in any park area.

H. Use of explosives, fireworks, guns, rifles, airguns, bows, slingshots or any similar items is prohibited.

I. Injuring or killing wild animals is prohibited.

J. There shall be no boisterous, immoral or indecent conduct in any park area.

K. No events shall be scheduled without completion of an application form and approval of the Recreation

Director of York Township.

L. Parks may be closed by the Township Manager or the President of the Board of Commissioners if

hazardous conditions endanger life or property. In said event, there shall be no trespassing on park

property during said times.

M. Dogs shall be kept on a leash or otherwise tied and any waste there from shall be removed from park

property.

N. Motor vehicles shall be driven and parked only in designated areas.

§ 165-2. Violations and penalties.

Any person, firm or corporation who or which shall violate any of the provisions of this article or any 
appropriate order of township personnel pursuant to the rules and regulations ordained hereby shall, upon 
conviction thereof, be sentenced to pay a fine of not more than $600 and, in default of payment thereof, to 
imprisonment for not more than 30 days.  











YORK TOWNSHIP RECREATION DEPARTMENT ATHLETIC FACILITY 

ALLOCATION POLICY 

PURPOSE 

AVAILABLE FACILITIES AND SEASONS FOR ALLOCATION 

Seasons     Meeting   Submission 

Deadline 





York Township Park

•

•

•

•

•

•

•

Shryock Field

•

•

Snyder Park

•

•

Stump Park—

•

Fitz Park

•

•

•

Heritage Hills Park

•

•

Tyler Run Park

•

•



PROCEDURES 

1. The following is required to be completed and returned to the Recreation 

Office at the York Township Administration Building by the Submission Deadline of 

the appropriate season by any athletic organization interested in participating in 

the Athletic Facility Allocation program. 

Participants 

residing in York Township must be highlighted, along with noting the percentage 

of participants who are York Township residents.  This is the organization’s 

responsibility.

2. The Recreation Director will allocate facilities prior to each season.  Athletic 

Facilities will be allocated based on the following criteria: 



3. At the Athletic Facility Allocation Meeting: 

4. Prior to Start of Reservation Dates: 



Category I

Category II

Category III

USE REGULATIONS 



 

 

 

 

 

 

 



YORK TOWNSHIP ORDINANCE REGARDING PARK AND RECREATION AREAS 

Adopted by Recreation Commission February 2006 

 



YORK TOWNSHIP ORDINANCE 

CHAPTER 165: PARKS AND RECREATION AREAS 

ARTICLE I RULES AND REGULATIONS [ADOPTED 12-31-1992 AS CH. 16, 
PART 1, OF THE 1992 CODE OF ORDINANCES]  

§ 165-1. RULES AND REGULATIONS.  

•

•

•

•

•

•

•

•

•

•

•

•



•

•

§ 165-2. VIOLATIONS AND PENALTIES.  



YORK TOWNSHIP RECREATION DEPARTMENT 2015 FACILITY REQUEST FORM 

1.  Facility 
Requested and/or 
Dimensions 
Needed 

2.  Date(s)* and 
Times for this 
Facility 

3.  Name of 
Organization

4.  Person in 
Charge

 5.  Address 

6.  Telephone 
Number

7.  Email



8.  Organization’s 
Field 
Commissioner

9.  Contact 
Numbers and 
Email 

10.  Rental Fee 

APPLICANT’S SIGNATURE:_________________________________ 

Date:



YORK TOWNSHIP POSITION DESCRIPTION 

POSITION TITLE: Recreation Director 

DEPARTMENT: Recreation   

REPORTS TO: Township Manager 

JOB CLASSIFICATION: Exempt 

PRIMARY FUNCTION: 

The Recreation Director has the responsibility for planning, development, promotion, 
coordination, organization and administration of a comprehensive recreation program 
for the entire community.      

PRINCIPAL DUTIES:

Administers the total operation of the Recreation Department in accordance with 
the policies established by the Recreation Board. 

 Supervise and direct the activities of Recreation Department staff. 
 Establish, review and coordinate procedures to the end that maximum services 

may be provided at minimum cost. 
 Develop and sustain a broad diversified program of recreation activities and 

services to meet the needs and interests of York Township residents. 
 Develop and implement staff development programs, as needed, to implement 

departmental changes, improvements, and/or modifications. 
 Recruit/aid in selection and employment of department personnel. 
 Develop the annual Recreation Department budget based upon guidance from 

the Recreation Board. 
 Supervise the organization and conduct of the community recreation programs, 

including those activities under direct leadership of others which primarily require 
provision of facilities, equipment and general administrative service. 

 Establish, develop and maintain a meaningful program for ongoing inclusion of 
volunteers in the recreation program. 

 Advise/supervise the acquisition, planning, design, construction and maintenance 
of recreation areas and facilities under the purview of the department. 

 Prepare, compile and provide recommendations for adoption of immediate and 
strategic plans to meet community needs for adequate and meaningful recreation 
areas, facilities, service, personnel and finances. 
Study, analyze and report on the effectiveness of the department’s services and 
trends within the area of community recreation. 

 Establish and maintain cooperative planning and working relationships with other 
local community and county agencies and institutions, governmental, voluntary 
and private, and with state, regional and national agencies tasked with recreation 
and appropriate related fields.   

 Serve ex-officio as consultant to community agencies concerned with city 
planning, housing, public welfare, education and other subjects closely related to 
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community recreation.  Provide periodic reports to the Recreation Board 
concerning these relationships and consultation. 

 Interpret the recreation program and its philosophy and objectives through all 
suitable means, including all appropriate publicity and public relations media. 

 Develop, analyze and administer the Recreation Department budget and 
expenditures in accordance with established budget appropriation and 
expenditures procedures and under the guidance of the Recreation Board. 

 Recommend the establishment and/or revision of necessary fees and charges for 
various department services, programs and facilities. 

 Attend York Township Board of Commissioners meetings to represent the Parks 
and Recreation Department and assist in Recreation Board reporting. 

 Other miscellaneous duties as assigned by the Township Manager or the 
Recreation Board. 

QUALIFICATIONS:  

Education: 
Bachelor’s degree in Parks and Recreation administration or other related field of 
study. 

 Five (5) years of progressive experience as a manager of a Parks and 
Recreation program. 

Knowledge, Skills and Abilities: 
 Knowledge of theories and philosophies of recreation and ability to interpret this 

knowledge to the community and Township leaders. 
 Professional, administrative and management skills in the organization, 

development and maintenance of a comprehensive recreation service involving 
the operation of recreation areas, facilities, and departmental staff coordination. 

 Executive capacity for investigation, analysis, planning, decision-making and 
implementation of policy. 

 Acquisition, function, design, construction, and maintenance supervision of 
recreation areas, facilities and recreation programs. 

 Basic computer operation. 
 Applicable health and safety codes, laws and York Township rules and 

regulations.   
 Ability to use independent discretion in creating, planning, implementing, and 

evaluating comprehensive recreation programs and activities for segments of the 
community population.  

 Effectively manage employees, including recruitment, hiring, and firing. 
 Participate in the budget preparation and monitoring process. 
 Identify and meet recreation needs of segments of the community.  
 Promote community interest through recreational community programs. 
 Prioritize and schedule work and meet schedules and time-lines. 
 Work independently with little direction. 
 Communicate effectively both verbally and in writing. 
 Establish and maintain cooperative and effective working relationships with co-

workers and the public.  
 Read, interpret, apply and explain rules, regulations, policies and procedures. 
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Prepare and maintain a variety of records and reports.

CERTIFICATIONS / LICENSES: 

Valid driver’s license.
CPR and First Aid certification.
Current Act 34 and child abuse clearances.

PHYSICAL REQUIREMENTS: 

Sitting in a normal seated position for extended periods of time.
Reaching by extending hand(s) or arm(s) in any direction.
Finger dexterity required to manipulate objects with fingers rather than with whole
hand(s) or arm(s), for example, using a keyboard.
Communication skills using the spoken word.
Ability to see within normal parameters.
Ability to hear within normal range.
Ability to move about in an office setting.
Ability to work in an outdoor setting for township events.
Ability to work during day/evening hours, including occasional weekends on an
as-needed basis.
Occasional lifting and carrying of objects weighing 35 pounds or less.



YORK TOWNSHIP POSITION DESCRIPTION 

POSITION TITLE: Program Director       

DEPARTMENT: Recreation      

REPORTS TO: Recreation Director 

JOB CLASSIFICATION: Non-Exempt     

PRIMARY FUNCTION: 

The Program Director uses independent discretion to plan, organize, supervise, and 
evaluate activities necessary to provide an area-wide recreational program for 
individuals and groups of all ages.  This employee supervises part-time and/or 
contracted recreation personnel throughout the year. In the absence of the director, the 
program director will oversee the operation of the department.  

PRINCIPAL DUTIES:

 Hire, train, supervise, evaluate and/or fire assigned recreation personnel. 
 Prepare and monitor assigned budget area. 
 Create, plan, implement, and schedule programs, such as classes, clinics, 

workshops, and community special events, or direct part-time staff in doing so. 
 Promote, organize, schedule, and supervise youth and adult sport leagues, or 

direct part-time staff in doing so. 
 Purchase equipment and supplies for programs as needed. 
 Negotiate agreements with contracted instructors and service providers. 
 Prepare and maintain a variety of records and reports related to multiple 

recreational areas, including expense and revenue budgets, safety issues, and 
activity schedules. 

 Attend recreational classes and events as required to ensure smooth operation. 
 Respond to citizen questions and resolve complaints as needed.  
 Represent the Recreation Department at community meetings and civic 

organizations as needed.  
 Work closely with the Dallastown Area School District, a variety of public and 

private officials and organizations, representatives from community groups, and 
the general public in the development of a quality recreation program.  

 Recommend policy development in the area of part-time personnel, 
programming, and recreation activities. 

 Assist the Director in the long-range planning for department facilities. 
 Other miscellaneous duties as assigned by the Recreation Director.  

QUALIFICATIONS:  

Education: 
 Four-year degree in Parks and Recreation administration, early childhood 

development, physical education or closely related field. 
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Minimum of two (2) years of professional-level experience in recreation 
programs, including supervision/administration of a multi-faceted recreation 
program.  Experience can be substituted for educational qualifications. 

Knowledge, Skills and Abilities: 
Principles, practices and techniques of planning and directing a comprehensive 
recreation program.  
Principles and practices of administration, supervision and training.  
Organization and development techniques for recreation programs.  
Scheduling and staffing of recreation facilities.  
Basic computer operation.  
Applicable health and safety codes, laws and York Township rules and 
regulations.  
Identify recreation needs of segments of the community.  
Use independent discretion in creating, planning, implementing, and evaluating 
comprehensive recreation programs and activities for segments of the 
community population. 
Effectively manage employees, including recruitment, hiring, and firing. 
Participate in the budget preparation and monitoring process. 
Promote community interest through recreational community programs.  
Prioritize and schedule work and meet schedules and time-lines.  
Work independently with little direction.  
Communicate effectively both verbally and in writing  
Establish and maintain cooperative and effective working relationships with co-
workers and the public.  
Read, interpret, apply and explain rules, regulations, policies and procedures. 
Prepare and maintain a variety of records and reports. 

CERTIFICATIONS / LICENSES: 

Valid driver’s license.
CPR and First Aid certification. 
Current Act 34 and child abuse clearances. 

PHYSICAL REQUIREMENTS: 

Sitting in a normal seated position for extended periods of time. 
Reaching by extending hand(s) or arm(s) in any direction. 
Finger dexterity required to manipulate objects with fingers rather than with whole 
hand(s) or arm(s), for example, using a keyboard. 
Communication skills using the spoken word. 
Ability to see within normal parameters. 
Ability to hear within normal range. 
Ability to move about in an office setting. 
Ability to work in an outdoor setting for township events. 
Ability to work during day/evening hours, including occasional weekends on an 
as-needed basis. 
Occasional lifting and carrying of objects weighing 35 pounds or less.



YORK TOWNSHIP POSITION DESCRIPTION 

POSITION TITLE: Administrative Assistant     

DEPARTMENT: Recreation 

REPORTS TO: Recreation Director 

JOB CLASSIFICATION: Non-Exempt   

PRIMARY FUNCTION: 

The Administrative Assistant supports the management of the Recreation Department 
by handling program registrations, maintaining the rental calendar for department 
facilities, coordinating designated programs, and performing routine administrative and 
clerical tasks.    

PRINCIPAL DUTIES: 

 Greet all department visitors, handle their inquiries, and/or direct them to the 
appropriate persons according to their needs. 

 Answer telephone and give information to callers, take messages and/or transfer 
calls to appropriate individuals. 

 Handle rental requests and maintain rental calendar for department facilities 
using designated software programs. 

 Assist with set-up/breakdown for facility rentals. 
 Rotate on-call weekends for facility rentals with department staff. 
 Serve as contact for check-out/check-in of rental keys. 
 Coordinate and serve as point-of-sale contact for the Discount Ticket Sales 

program. 
Upload program and event information onto the department’s website.

 Assist in marketing efforts for programs and events, such as preparing and 
mailing of newsletters, preparing flyers for distribution, etc. 

 Take program registration from walk-in customers and over the phone and collect 
payment for programs and events using designated software programs. 

 Provide additional staff support for programs and events as assigned. 
 Prepare department bills for payment and maintain filing system for bills. 
 Set up and maintain paper and electronic filing systems for records, 

correspondence, and other material. 
 Maintain in-house bulletin boards and provide updated information for any 

bulletin boards located off-premises. 
 Open, read, route, and distribute incoming mail and other material. 
 Order office supplies for the department and maintain all associated records. 
 Assist in preparing materials for various board and/or committee meetings. 
 Coordinate with other front desk staff to monitor front desk area and complete 

opening/closing procedures. 
 Pick up and deliver materials as required. 
 Other miscellaneous duties as assigned by the Recreation Director. 
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QUALIFICATIONS: 

Education: 
High School Diploma or G.E.D. equivalent.
Two (2) years of experience working in an office setting.

Knowledge, Skills and Abilities: 
Knowledge of scheduling methods.
Operate personal computer to access e-mail, electronic calendars, and other
basic office support software, including MS Word and Excel.
Operate office equipment such as photocopier, fax machine, and calculator.
Applicable health and safety codes, laws and York Township rules and
regulations.
Prioritize and schedule work and meet schedules and time-lines.
Communicate effectively both verbally and in writing.
Establish and maintain cooperative and effective working relationships with co-
workers and the public.
Read, interpret, apply and explain rules, regulations, policies and procedures.
Prepare and maintain a variety of records and reports.
Knowledge of proper English usage, spelling, grammar, and punctuation.

CERTIFICATIONS / LICENSES: 

Valid driver’s license.

PHYSICAL REQUIREMENTS: 

Sitting in a normal seated position for extended periods of time.
Reaching by extending hand(s) or arm(s) in any direction.
Finger dexterity required to manipulate objects with fingers rather than with whole
hand(s) or arm(s), for example, using a keyboard.
Communication skills using the spoken word.
Ability to see within normal parameters.
Ability to hear within normal range.
Ability to move about in an office setting.
Ability to work in an outdoor setting for township events.
Ability to work during day/evening hours, including occasional weekends on an
as-needed basis.
Occasional lifting and carrying of objects weighing 35 pounds or less.



YORK TOWNSHIP POSITION DESCRIPTION

POSITION TITLE: Assistant Director-Roads, Recreation, and Property 
Maintenance (AD-RRPM)

DEPARTMENT: Public Works

REPORTS TO: Public Works Director

JOB CLASSIFICATION: Exempt

PRIMARY FUNCTION: 

The Assistant Director (RRPM) is responsible for daily supervision of the activities in the 
roads, recreation and property maintenance areas. The individual works closely with 
the Assistant Director of Public Works – Sewer, Fleet & Facilities (AD – SFF) to assure
that the daily goals and activities of the entire department are carried out in a proficient 
and professional manner.   

PRINCIPAL DUTIES: 

Prepare a schedule of daily work activities for the roads, signs, parks, and
exterior properties throughout the Township. Coordinate and implement this
schedule with the working foremen.
Road work shall consist of annual paving and re-surfacing, sign repair and
replacement, guide rail maintenance, storm water drainage, including pipe,
ditches, culverts, and structures.
Assure that all aspects of bridge maintenance is undertaken.
Work closely with the zoning and engineering departments to provide inspection
services for work within the public right of way.
Work closely with the Recreation Director to coordinate work activities due to
special recreational events.
Direct the maintenance of Township Parks and recreational equipment and
structures.
Initiate and respond to PA One calls.
Assure that road side mowing and street sweeping is scheduled and completed
on a timely basis.
Schedule and assure that brush collection and subsequent chipping takes place.
Schedule and coordinate the annual leaf collection program.
Schedule and coordinate the annual Christmas tree collection program.
Coordinate the mowing of parks and exterior properties including Township
owned stormwater management facilities.
Purchase materials and supplies in accordance with departmental polices.
Review and inspect work of developers for the reduction of surety.
Assist with the development of the department operating budget.
Assist with the annual review and evaluations of assigned department personnel.
Initiate disciplinary action as required for assigned departmental personnel.
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Provide the Director a report summarizing monthly activities.
Attend and act as the department liaison at the York Township Emergency 
Management Agency meetings.
Administer winter maintenance operations by assisting with the development of 
snow removal routes, procuring materials, and assuring equipment is available 
and prepared.
Work with the Assistant Director of Sewer, Fleet, and Facilities to call out 
personnel during after hour emergencies.
Respond to follow up on questions, suggestions, and complaints from Township 
residents.
Other miscellaneous duties as assigned by the Public Works Director.

QUALIFICATIONS:

Education:
High School Diploma or G.E.D. equivalent.
Five years of experience in the maintenance of roads, drainage facilities, parks 
and exterior property maintenance of which two involved work at the 
administrative level (planning, scheduling, budgeting) and at least two of which 
involved directing the work of other employees.

Knowledge, Skills and Abilities:
Thorough knowledge of Township, State, and Federal laws, rules and regulations 
applicable to public works operations.
Thorough knowledge of the practices and procedures of road and street 
construction and maintenance.
Thorough knowledge of the occupational hazards and required safety 
precautions of working on public roads and working around construction 
equipment.
Thorough knowledge of all Township infrastructure, including streets, waterways, 
and physical properties.
Thorough knowledge of the operational characteristics, capabilities, and 
maintenance requirements of road construction and equipment.
Ability to plan, schedule and supervise the work of others.
Ability to calculate and estimate project costs for budget comparison in terms of 
material, time and labor.
Ability to establish and promote an effective working relationship among 
employees.
Ability to deal courteously, tactfully and firmly with the public.  
Ability to detect, analyze and devise solutions to problems relating to public 
works questions.
Ability to prepare clear reports, and keep accurate records.
Ability to perform and make quick decisions under stressful and demanding 
situations.
Ability to deal and cope with personnel issues on a daily basis.
Basic computer skills.
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Possess the necessary skills to occasionally operate pumps, dump trucks with
snow plows, backhoes, front end loaders, skid steer loaders, sewer flushing
equipment, closed circuit television equipment, and tanker truck vehicles.
Self-motivated and have the ability to work efficiently, effectively and
independently at all times.
Organized, professional and possess excellent communication skills, both oral
and written.
Able to schedule and supervise a large diverse staff.

CERTIFICATIONS / LICENSES: 

PA class B commercial driver’s license with air brake endorsement.
PA waste water system operator license.  (Grandparented minimum)

PHYSICAL REQUIREMENTS: 

Capable of working at an office desk for extended periods of time.
Capable of working in the field under extreme weather conditions.
Capable of walking long distances.
Capable of working long hours necessary during winter storms events, natural
emergencies, etc.
Capable of entering confined spaces.
Sitting or standing for extended periods of time.
Reaching by extending hand(s) or arm(s) in any direction.
Finger dexterity required to manipulate objects with fingers rather than with whole
hand(s) or arm(s), for example, using a keyboard.
Ability to see within normal parameters.
Ability to hear within normal range.
Ability to move about in an office setting.
Ability to lift or move objects (on very limited occasions) weighing up 50  pounds,
for example opening a sanitary sewer manhole lid in an emergency.
Ability to squat, stoop, and bend, for example accessing file drawers.



YORK TOWNSHIP POSITION DESCRIPTION

POSITION TITLE: Crew Person  

DEPARTMENT: Public Works

REPORTS TO: Public Works Working Foreman

JOB CLASSIFICATION: Non-Exempt

PRIMARY FUNCTION: 

The Crew Person operates equipment and machinery and performs manual labor tasks
associated with maintaining the infrastructure, facilities, property and equipment of the
Township.

PRINCIPAL DUTIES:

Operate heavy and highway equipment including, but not limited to, backhoes, road
graders, front end loaders, skid steer loaders, lawn mowing equipment, dump trucks,
pickup trucks, man lifts, street sweepers, bucket trucks, pavement rippers, backfill
and compaction equipment, etc.
Operate specialized sewer maintenance equipment such as vacuum trucks, closed
circuit television equipment, high pressure jet rodders, flow meters, weirs, etc.
Perform winter maintenance duties, such as snow plowing and the placement of anti
skid (salt & stone).
Perform duties associated with highway maintenance including, but not limited to
bituminous material placement, flagging, cutting grass, trimming trees, chipping
brush, raking leaves, shoveling snow, clearing debris from catch basins, roadside
mowing, street sweeping, traffic signals, installing pavement markings, making of
and installation of road signs, base repair and adjusting manholes and catch basins
prior to pavement resurfacing.
Enter confined spaces such as wet wells, drywells, manholes, valve vaults,
stormwater pipes and catch basins.
Respond to after hour emergencies related to the sanitary sewer system, winter
maintenance, storm-related damage, power failures, vandalism and the like.
Clearing brush and debris from storm sewer and sanitary sewer right of ways and
easements.
Respond to the PA One call utility locating system by marking all underground
utilities owned and operated by the Township.
Maintain the Township sanitary sewer pumping stations and force mains by keeping
them clean and in efficient operating condition including interior and exterior facility
maintenance as well as equipment repair and replacement.
Maintain the Township gravity collection system including all manholes.
Maintain the fire hydrants located within the Dallastown-Yoe Water Authority
franchise territory that serves York Township customers.
Perform basic mechanical work on vehicles and equipment (change oil, lube, rotate
tires, etc.)
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Undertake repairs to Township buildings, facilities and subsystems.
Perform janitorial duties at all Township buildings and facilities.
Perform property maintenance at the Township Parks by cutting and trimming grass
areas, repairing the walking paths, maintaining, repairing, and constructing new
playground equipment, basketball courts, tennis courts, horseshoe pits, pavilions
and the like.
Operate turf equipment, including but not limited to, aerator, sod cutter, sprayers, turf
vehicles, lawn mowers, tractors, athletic field equipment, line painter and chalker.
Perform property maintenance on all other Township owned facilities including the
Municipal Complex, stormwater management facilities and sidewalks.
Operate hand and power tools.
Other miscellaneous duties as assigned by a Working Foreman.

QUALIFICATIONS: 

Education: 
High School Diploma or G.E.D. equivalent.

Knowledge, Skills and Abilities: 
Must be familiar with the methods, materials, and tools used in the maintenance
of municipal infrastructure including but not limited to: a large municipal sanitary
sewer collection system, fleet of vehicles, various types of construction
equipment, facilities, parks, exterior properties, roads, bridges, culverts,
stormwater systems, traffic signs and signals, etc.
Must be familiar with York Township rules and regulations.
Ability to operate, maintain and make repairs to the sanitary sewer collection
system.
Ability to enter confined spaces and interpret safe atmospheric conditions prior to
entry.
Read and interpret plans, specifications, schematics, and blueprints related to
the collection system, roads, snow plow routes, leaf collection routes, etc.
Perform basic mathematic computations necessary in estimating quantities of
bituminous materials.
Ability to work overtime (before and after normal shift, weekends and holidays).
Ability to respond to an on call situation resulting from a natural or manmade
emergency.
Make repairs to vehicles, and equipment utilizing hand tools, power tools,
welding equipment, etc.
Make repairs to buildings and other physical properties.
Prepare and maintain a daily records of activity performed utilizing effective
communication skills.
Ability to follow direction thru the supervisory chain of command.

CERTIFICATIONS / LICENSES: 

Valid CDL license (class B with air brake endorsements-mandatory; tanker
endorsement-preferred but not mandatory.)



Wastewater Collection system license (class E or grandparented –preferred but
not mandatory.)
PA State inspection license - preferred but not mandatory.
Pesticide certification: core, category 10,14,16 and/or 23 - preferred but not
mandatory.

PHYSICAL REQUIREMENTS: 

Reaching by extending hand(s) or arm(s) in any direction.
Finger dexterity required to manipulate objects with fingers rather than with whole
hand(s) or arm(s).
Ability to see within normal parameters.
Ability to hear within normal range.
Ability to operate hand tools, power tools, and other equipment as described
above.
Ability to walk, lift, bend, stand, sit, climb, stoop, squat , shovel, rake and drive for
extended periods of time.
Ability to lift and move objects weighing up to 60 pounds.
Ability to work outside for prolonged periods of time in hot or cold climates
(including rain, wind, sleet, and snow).
Ability to work during the day and/or at night.



YORK TOWNSHIP POSITION DESCRIPTION

POSITION TITLE: Working Foreman     

DEPARTMENT: Public Works

REPORTS TO: Assistant Director

JOB CLASSIFICATION: Non-Exempt   

PRIMARY FUNCTION: 

The Working Foreman provides leadership to assigned crew persons while in a working 
capacity.  The individual operates equipment and machinery and performs manual labor 
tasks associated with maintaining the infrastructure, facilities, property and equipment of 
the Township. In addition, the working foreman supplies field supervision and provides
leadership in the absence of the Assistant Director.  

PRINCIPAL DUTIES: 

Organize and direct the activities of assigned personnel.
Provide leadership at the work site to assure conformity to standards and policies.
Train assigned personnel in correct and safe operating procedures for equipment,
tools, etc.
Complete assignments in an efficient and safe manner.
Purchase materials and supplies as needed for the daily activities according to
established policies and procedures.
Respond to citizen questions and resolve complaints in the field as necessary.
Establish and maintain cooperative and effective working relationships with co-
workers and the public.
Effective communication skills, both oral and written.
Operate heavy and highway equipment including, but not limited to, backhoes, road
graders, front end loaders, skid steer loaders, lawn mowing equipment, dump trucks,
pickup trucks, man lifts, street sweepers, bucket trucks, pavement rippers, backfill
and compaction equipment, etc.
Operate specialized sewer maintenance equipment such as vacuum trucks, closed
circuit television equipment, high pressure jet rodders, flow meters, weirs, etc.
Perform winter maintenance duties, such as snow plowing and the placement of anti
skid (salt & stone).
Perform duties associated with highway maintenance including, but not limited to
bituminous material placement, flagging, cutting grass, trimming trees, chipping
brush, raking leaves, shoveling snow, clearing debris from catch basins, roadside
mowing, street sweeping, traffic signals, installing pavement markings, making of
and installation of road signs, base repair and adjusting manholes and catch basins
prior to pavement resurfacing.
Enter confined spaces such as wet wells, drywells, manholes, valve vaults,
stormwater pipes and catch basins.
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Respond to after hour emergencies related to the sanitary sewer system, winter
maintenance, storm-related damage, power failures, vandalism and the like.
Clearing brush and debris from storm sewer and sanitary sewer right of ways and
easements.
Respond to the PA One call utility locating system by marking all underground
utilities owned and operated by the Township.
Maintain the Township sanitary sewer pumping stations and force mains by keeping
them clean and in efficient operating condition including interior and exterior facility
maintenance as well as equipment repair and replacement.
Maintain the Township gravity collection system including all manholes.
Perform basic mechanical work on vehicles and equipment (change oil, lube, rotate
tires, etc.)
Undertake repairs to Township buildings, facilities and subsystems.
Perform janitorial duties at all Township buildings and facilities.
Perform property maintenance at the Township Parks by cutting and trimming grass
areas, repairing the walking paths, maintaining, repairing, and constructing new
playground equipment, basketball courts, tennis courts, horseshoe pits, pavilions
and the like.
Operate turf equipment, including but not limited to, aerator, sod cutter, sprayers, turf
vehicles, lawn mowers, tractors, athletic field equipment, line painter and chalker.
Perform property maintenance on all other Township owned facilities including the
Municipal Complex, stormwater management facilities and sidewalks.
Operate hand and power tools.
Other miscellaneous duties as assigned by an Assistant Director.

SPECIFIC DUTIES AS MAY BE ASSIGNED:

Oversee the state inspection and emission testing program. (state inspection
license required)
Inspect and certify vehicles for operation. (state inspection license required)
Assure that the above ground fuel storage tanks are adequately equipped with
product.
Weld, fabricate and repair vehicles and equipment.
Read and interpret preventative maintenance manuals, specifications, vehicle
schematics and engineered drawings of the Township facilities and systems.
Communicate with vendors and make purchases of tools and equipment relative to
the fleet and facilities.
Research, develop, implement and maintain a program of systematic athletic field
and turf maintenance.
Organize the construction, renovation, maintenance and repair of fields and turf
areas.
Maintain a complete system of records regarding field and turf maintenance and
playground risk management.
Collect soil samples for analysis and interpret results in order to treat soil.
Decide appropriate type and quantity of fertilizer and herbicide to be applied to turf.
Perform regular inspections of irrigation systems to ensure proper working order.
Determine when athletic events should be cancelled due to inclement weather.
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Assist in preparation and implementation of the maintenance budget.
Assist the Recreation Director in the long-range planning for department facilities.
Represent the Recreation Department at community meetings as needed.
Provide assistance to local clubs, boards, committees, organizations and other
special-interest groups regarding recreational grounds and equipment.
Apply pesticides to road right-of-ways and park properties.
Inspect playground equipment to conform to CPSI standards.
Initiate and respond to the PA One Call utility location system.
Maintain the Township pump stations by keeping them clean and in efficient
operating condition.
Maintain the Township’s gravity collection system and manholes including the pump
station pressurized force mains.
Maintain the fire hydrants located within the Dallastown-Yoe Water Authority
franchise territory that serves York Township customers.
Operate specialized sewer maintenance equipment such as Vaccons, closed circuit
television equipment, high-pressure jet rodders, flow meters and weirs, etc.

QUALIFICATIONS: 

Education: 
High School Diploma or G.E.D. equivalent.

Knowledge, Skills and Abilities: 
Must be familiar with the methods, materials, and tools used in the maintenance
of municipal infrastructure including but not limited to: a large municipal sanitary
sewer collection system, fleet of vehicles, various types of construction
equipment, facilities, parks, exterior properties, roads, bridges, culverts,
stormwater systems, traffic signs and signals, etc.
Must be familiar with York Township rules and regulations.
Ability to operate, maintain and make repairs to the sanitary sewer collection
system.
Ability to enter confined spaces and interpret safe atmospheric conditions prior to
entry.
Read and interpret plans, specifications, schematics, and blueprints related to
the collection system, roads, snow plow routes, leaf collection routes, etc.
Perform basic mathematic computations necessary in estimating quantities of
bituminous materials.
Ability to work overtime (before and after normal shift, weekends and holidays).
Ability to respond to an on call situation resulting from a natural or manmade
emergency.
Make repairs to vehicles, and equipment utilizing hand tools, power tools,
welding equipment, etc.
Make repairs to buildings and other physical properties.
Prepare and maintain a daily records of activity performed utilizing effective
communication skills.
Ability to follow direction thru the supervisory chain of command.



CERTIFICATIONS / LICENSES: 

Valid CDL license (class B with air brake-mandatory; tanker endorsement-
preferred but not mandatory).
Wastewater Collection system license (class E or grandparented – preferred but
not mandatory).
PA State inspection license (preferred but not mandatory).
Pesticide certification: core, category 10,14,16, and / or 23 (preferred but not
mandatory).
Two (2) years of professional level experience in turf management or related field
(preferred but not mandatory).
CPSI certification (preferred but not mandatory).

PHYSICAL REQUIREMENTS: 

Reaching by extending hand(s) or arm(s) in any direction.
Finger dexterity required to manipulate objects with fingers rather than with whole
hand(s) or arm(s).
Ability to see within normal parameters.
Ability to hear within normal range.
Ability to operate hand tools, power tools, and other equipment as described
above.
Ability to walk, lift, bend, stand, sit, climb, stoop, squat , shovel, rake and drive for
extended periods of time.
Ability to lift and move objects weighing up to 60 pounds.
Ability to work outside for prolonged periods of time in hot or cold climates
(including rain, wind, sleet, and snow).
Ability to work during the day and/or at night.



YORK TOWNSHIP RECREATION DEPARTMENT 

2014 Schedule of Fees 
A. Concession Stand Rental

Category I No charge 
Category II No charge 
Category III $50 per event 

B. Sports Partnership Rental (baseball/softball/soccer fields, basketball/tennis/sand volleyball courts)

Category I (Township Programs) No charge 

Category II (Meet 60%)  Baseball/Softball Fields—per field used
Season 1--$400 Season 2--$300
Soccer Fields—per field used
Season 1--$300 Season 2--$200
Basketball Courts—per court used
Season 1--$100 Season 2--$50
Tennis Courts—per court used
Season 1--$100 Season 2--$50

Category III (Do Not Meet 60%) Baseball/Softball Fields—per field used
Season 1--$600 Season 2--$450
Soccer Fields—per field used
Season 1--$450 Season 2--$300
Basketball Courts—per court used
Season 1--$150 Season 2--$75
Tennis Courts—per court used
Season 1--$150 Season 2--$75

C. Special Event Rental (Day=5 hours or More)

Facility Day < 5 Hours
Athletic Field $100/day $20/hour
Basketball Court $50/day/court $10/hour
Sand Volleyball Court $50/day/court $10/hour
Bocce Courts $50/day $10/hour
Horseshoe Pits $50/day $10/hour
Entire Park Varies Varies

D. Park Building Rental (January-May 2012)* $25/hour Resident $35/hour Non-Resident
*Beginning June 1, 2012 $30/hour Resident $40/hour Non-Resident

E. Pavilion/Gazebo Rental—4 Hour Blocks $20/block Resident $40/block Non-Resident

Blocks are 8:30 a.m.-12:30 p.m.; 1-5 p.m.; 5:30-9:30 p.m.

F. Vendor Permits

Category I No charge 
Category II No charge 
Category III A. $50 per Township-sponsored

program/event for programs/events
operating 3 days or less; $100 per
Township-sponsored program/event for
programs/events operating 4 days or more

B. $200 per sport season
C. $25 per vendor per event for Special

Events arranged by outside organization
Approved by Recreation Board 1/5/2012 
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YORK TOWNSHIP RECREATION DEPARTMENT

SPORTS PARTNERSHIP POLICY

PURPOSE

The York Township Recreation Board and the Recreation Department, in an effort to provide and maintain quality 
recreational facilities for the purpose of organized sport, has created the Sports Partnership Program.  This 
program partners the Board and the Recreation Department with approved local sports organizations to offer 
organized sports leagues on York Township athletic fields.

This Sports Partnership Policy does not address requests for Special Events, such as non-league athletic 
tournaments, sport camps, and other activities deemed as Special Events by the Recreation Director. It also 
does not include the reservation of any Concession Stand, Pavilion/Building or the approval of Vendors. Please 
refer to the Special Event Policy, the Concession Stand Policy, the Pavilion/Building Policy and/or the Vendor 
Policy for further information.

PROCEDURE FOR SPORTS PARTNERSHIP APPROVAL

Sports Partners must be approved by the York Township Recreation Board to run an organized league on York 
Township fields.  Only Sports Partners will be allowed to use York Township fields in this manner.  Approved 
Sports Partners must participate in field allocation meetings as set by the Recreation Director.  Sports Partners 
will be allowed use of designated athletic fields for a specified season for the purposes of practices, games, and 
league tournaments.

To obtain approval from the York Township Recreation Board, the following procedures must be followed:

1. Submit Request to Join Sports Partnership—The local sports organization should obtain a Sports
Partnerships packet from the York Township Recreation Department.  This packet will contain the
necessary paperwork that must be submitted for consideration as a Sports Partner. Complete
paperwork and return to the Recreation Department.

2. Attend a York Township Recreation Board Meeting—Upon receipt of the request in the Recreation
Department, the local sports organization will be placed on the agenda for the next regularly scheduled
meeting of the York Township Recreation Board.

3. Present Case for Joining Sports Partnership—The local sports organization will present its petition to
join as a Sports Partner.

The Recreation Board’s consideration of the request will include, but is not limited to, the following criteria listed 
in no particular order:

1. Need for the sport in York Township
2. Availability of athletic fields in York Township
3. Percentage of York Township residents involved in the local sports organization
4. Ability of the local sports organization to coordinate an effective sports program for various levels and

ages.

If a local sports organization is approved as a Sports Partner, it will be allowed to participate in the field allocation 
meeting for the next sport season.

FIELD ALLOCATION MEETINGS

At the Field Allocation Meetings:

The Sports Partners will receive notice of the facilities that they have been allocated for that season.
Sign a form indicating that the Sports Partner’s representative has received copy of the policy and 
use regulations and the organization agrees to follow them.
Sign a hold harmless/waiver agreement.
If the Sports Partners wish to negotiate between themselves for changes in the athletic field 
allocations, they may do so.
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Any changes agreed upon by all parties involved must inform the Recreation Director at this meeting 
so changes can be made on the master schedule.
Organizations should discuss cooperative preparation of and maintenance for the facilities as all 
organizations will be required to do this.

INSURANCE AND FINAL SCHEDULES/INVOICES

Prior to Start of Sport Season:

For any Sports Partner using the York Township athletic fields more than three (3) times during a 
calendar year, a certificate of insurance evidencing general liability coverage for the protection of 
persons and property with single limits of not less than $1,000,000 dollars must be provided to the 
Township prior to the beginning of the organization’s sport season.  The certificate of insurance must 
name York Township as additional insured.  The Township reserves the right to require other groups 
to have general liability insurance regardless of the number of times that group will be using the 
facilities. Groups may petition the York Township Recreation Board for exoneration of the insurance 
requirement if there are extenuating circumstances.
Provide a practice and game schedule as soon as they are finalized.
The Recreation Department will prepare a final field schedule, along with an invoice, and mail to 
each organization.

AVAILABLE FACILITIES AND SEASONS FOR SPORTS PARTNERS’USE

The number of facilities available may be less due to closings for repairs, etc., as determined by the Recreation 
Director and the Public Works Department.  The sports to be played on the multi-purpose fields will be 
determined by the Recreation Director prior to each sport season. The seasons are:

Seasons
Season 1 Spring/Summer—March 1-August 31
Season 2 Fall/Winter—August 1-mid-November

The start of the Spring/Summer season may be pushed back on any facility due to its condition and weather.  All 
baseball/softball/soccer fields are closed after the second week of November until the start of the 
Spring/Summer season to allow the fields to rest.  The basketball and tennis courts are open year-round. All
leagues will operate from dusk to dawn.

York Township Park
4 Soccer Fields
McWilliams Baseball Field
2 Baseball/Softball Fields
2 Basketball Courts

Shryock Field
1 Baseball/Softball Field

Snyder Park
1 Baseball/Softball Field
1 Basketball Court

Fitz Park
1 Baseball/Softball/Soccer Field
1 Basketball Court
2 Tennis Courts

Heritage Hills Park
1 Baseball/Softball Field/Soccer Field
1 Basketball Court

Tyler Run Park
1 Soccer Field

FEES FOR SPORTS PARTNERSHIPS USE

The Recreation Department will establish annually a Schedule of Fees for the use of the park facilities by its 
Sports Partners.  The fee categories are defined below:

Category I—Activities sponsored by York Township receive first priority use and shall be exempt 
from any fees.
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Category II—Sports Partners that meet the requirement of at least sixty percent (60%) 
participation from York Township residents shall pay the fees outlined in the current Schedule of 
Fees.

Category III—Sports Partners that do not meet the sixty percent (60%) York Township resident 
participation requirement shall pay the fees outlined in the current Schedule of Fees.

USE REGULATIONS

Any facility may be closed by the York Township Recreation Department, the York Township 
Recreation Board, the York Township Board of Commissioners, and/or the York Area Regional 
Police Department due to severe weather or emergency situations.  The York Township 
Recreation Department reserves the right to close any facility due to damage, rotation, or other 
issues as they occur.
A facility must not be played on under conditions that would cause damage to the playing surface 
or jeopardize the safety of the user.  If a facility has not been closed, then each organization must 
use the utmost discretion when determining whether conditions are appropriate for use.  Any 
damage caused to the facility will be the financial responsibility of that organization and could 
cause that facility to be closed for an indefinite period of time for repair/rest.
If a facility is closed for any reason, it will be the responsibility of the Field Commissioner to 
contact those in his/her organization affected by the closing.
It is the responsibility of each organization to care for the facility according to the standards 
provided by the York Township Recreation Department.  Attendance by an organization 
representative will be required at any workshop conducted to instruct users on proper facility 
maintenance. A separate maintenance agreement may be necessary, as determined by the 
Recreation Director. A letter will be sent as a notice to those groups who are not maintaining the 
facilities properly.  Continued disregard for standards will result in a monetary fine and/or removal 
from facility for the remainder of the season.
Organizations will be allowed to use specified York Township equipment in the preparation of 
facilities.  An organization representative will have to sign a waiver for the organization to use the 
equipment and/or obtain a key.  It will be the organizations’ responsibility to work together 
regarding cooperative preparation of and maintenance for the shared facilities.
If an organization needs to reschedule a game, it must notify the Recreation Department as soon 
as possible.
If an organization decides to cancel any reservation, it must notify the Recreation Department as 
soon as possible.
Organizations must leave a half-hour between games.  This is to help alleviate traffic issues, 
especially in our smaller parks.
Organizations agree to notify their participants that they must adhere to posted parking 
regulations.  Park only in designated spaces or in safe off-street parking.  Do not block personal 
drives and do not park on the grass in any park.
Organizations using any facility will report dangerous conditions to the Recreation Department as 
soon as possible.
Organizations should be courteous regarding neighbor’s properties when retrieving any out-of-
bound balls.  If any damage occurs, it is the financial responsibility of the organization.
No organization may display or put any type of sign, placard, flyer or advertisement within or on
any facility in a township park without the prior written consent of the Township.

YORK TOWNSHIP ORDINANCE REGARDING PARK AND RECREATION AREAS

Any organization or individual that does not abide by Chapter 165: PARKS AND RECREATION AREAS, 
ARTICLE I Rules and Regulations [Adopted 12-31-1992 as Ch. 16, Part 1, of the 1992 Code of 
Ordinances of York Township governing Parks and Recreation Areas can have permission for use of a 
facility revoked at any time, be removed from the area by staff or area police, or be fined.  A copy of the 
ordinance is attached.

Adopted by Recreation Board—December 6, 2007
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Yes

No

About 90% of the respondents 
of this survey were residents of 
York Township, however, some 
non-residents gave us their in-
put as well. 

The majority of the survey re-
spondents have lived in York 
Township for over five years, 
but less than twenty years. The 
second largest group of parti-
pants have lived here for more 
than twenty years. 

Are you a resident of York Township? 

How long have you lived in York Township? 

COMMUNITY SURVEY RESULTS
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Which School is closest to your home?

A majority of the re-
spondents who partici-
pated in the survey live 
closest to Ore Valley El-
ementary. York Town-
ship Elementary and 
Leader Heights Elemen-
tary are also ones which 
are the closest school to 
many of the surveyed 
respondents. 



COMMUNITY SURVEY RESULTS

Do you rent or own your housing unit?

An overwhelming ma-
jority of survey respon-
dents own their homes, 
though there were some 
renters that participat-
ed. This also reflects the 
general owner vs rent-
er characteristics of the 
Township as a whole. 

90.7%

9.3%

Own  

Rent  
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How do you or members of your household prefer to en-
gage in recreation and leisure activities? 

Based off the survey, most of the respondents prefer to engage in passive rec-
reational park activities, such as hiking or unorganized court games. We can 
also see through the two most common answers, the majority of residents 
that use parks for recreational activities are between the ages of 6-12 and 34-
64. Deductively, a majority of the residents using the parks for recreational
acitivities are children or families.
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Do you or anyone in your household have a paid membership to a privately 
owned health and/or fitness club or sporting club, and if so, where?

48 out of 104 answered yes 
to this question, however, 
many skipped the ques-
tion so the answers may be 
skewed. Out of the 48 re-
spondents who said yes, the 
majority of them use the 
Jewish Community Center 
as their health or fitness club. Other population health clubs include 
the YMCA/YWCA and Planet Fitness. A fair amount of respondents 
use facilities such as Wisehaven specifically for their pool or tennis 
courts. 

“ We used to love the York Township Community Center until it was sold.” - Respondent

COMMUNITY SURVEY RESULTS
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How often do you or members of your household use parks and recreation 
facilities? (participants were asked to give an answer for each)

The only park that is specifically indicated as being visited on a regular basis is York Township Park, 
while other common answers were vague, such as “Public/private park, State Park, etc. According 
to respondents, almost half of the parks in York Township go completely unused or their location is 
unknown.
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What additional recreation amenities would you like to see within the 
Township’s various parks?

Many survey respondents conveyed that the most important amenities they would like to see 
incorporated into their parks are features like permanent restrooms, lighting, grills and firep-
its, and additional parking. York Township Park received the most responses to this question 
because as seen in the survey, it’s one of the more well known parks. 

COMMUNITY SURVEY RESULTS
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How would you rate the Township’s park facilities maintenance and 
cleanliness?

Many of the parks received the answer that the respondents were not sure of cleanliness because 
they did not know the park existed, however, York Township Park, one which is very well known 
to respondents, received positive responses. Those aware of Stump Park also said the cleanliness 
and maintenance was excellent. 
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COMMUNITY SURVEY RESULTS

How often do you or members of your household use trails in York Township 
and the surrounding area?

Survey respondents have illustrated that both York Township Park trails and Her-
itage Rail Trail are used fairly often. Based off the chart, the trails are probably 
used mostly for recreation, however, it does seem that there may be some com-
muters who use the trails. Based off survey responses, Stump Memorial Park and 
Mill Creek Preserve’s trails are not used nearly as often, if even at all. 

COMMUNITY SURVEY RESULTS

Provided is a list of common rec-
reation activities and facilities 
provided in communities. Please 
indicate whether you are very 
interested, somewhat interested, 
or not interest in each activity or 
facility. 

In terms of activities, Children/
Youth Programming received the 
most amount of interest from re-
spondents, followed by boating/kay-
aking/canoeing, and then organized 
youth sports. 

In terms of facilities, increased 
Paved Trails for bicycling and walk-
ing received the most interest, fol-
lowed by an Indoor Aquatic Center 
and Unpaved/Bare Earth Trail Ac-
tivities. 
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For the York Township-sponsored programs in which you have participated/
attended, how would you rate them?

From what is conveyed through the survey, many respondents do not participate in 
York Township-sponsored programs. However, those that do have enjoyed programs 
like Senior Education and Movie Nights. Programs that could see improvement 
based on feedback are those like Adult Education and Children/Youth Athletics. 
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How would you rate the general Township-sponsored recre-
ation services in the following aspects?

The majority of survey respondents have found that mostly all of the aspects of the Town-
ship-sponsored recreational services are average, though Quality of Staff is rated mostly excel-
lent. The only category that had a significant amount of “poor” answers was advertising. Based 
on the results, respondents would like to see a wider variety of programs and more convenient 
times and locations. 
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What kinds of recreation and leisure programs and activities 
not currently provided in the Township would you like to see 
the Township offer?

The most common response to this question by respondents 
is to have a new affordable swimming pool, but other popular 
responses are a dog park, arts and music programs, venues for 
outdoor concerts, and overall more youth sports and activities. 

COMMUNITY SURVEY RESULTS

Additional Comments from Respondents

I think the Township does a great job overall maintaining this area.  I would like to see more areas of con-
servation (wildflower meadows, increased wildlife habitat, native tree plantings) And no chemical used on 
grassy areas. 

Would like a map of parks, I don’t know where most of these even are even though I have lived here 20 
years.

I think they should advertise their parks a little more. I’m surprised how many there are listed and not even 
sure where they may be.

Additional parking would be good, overcrowded at York Township Park. 

It would be great if the activities offered would have evening times. I can’t make a 10:30am pilates class as 
someone who works full time. Not everyone who wants to participate in these activities has the luxury of 
being retired or not working.

Bike trails would be great! Right now I have to drive 15 minutes to ride my bike on a rail trail. I would love 
to be able to ride somewhere closer to home.



KEY PERSON INTERVIEWS

These are the top recreation needs stated by respondents: 

• Making the website much more user friendly – currently difficult to navigate and information
is very scattered. Allowing for online payments on site would also be a great improvement.

• Connections of neighborhoods through trails, greenways, bicycling infrastructure.

• Safety Improvements like lighting that mimic the ones at York Township Park.

• Expansion of facilities like indoor recreation center, more athletic fields, swimming pool.

• More passive park space.

• Self-directed facilities like exercise trails, disc golf course, tennis courts.

• Need to allow a way for more resident feedback to be given – will help recreation department
to know what the residents want. This could be through a more user friendly website.

KEY PERSON INTERVIEWS

It is felt that residents are made aware of parks, trails, recreation facilities and 
recreation programs primarily through the Township newsletter and emails. 
The website, word of mouth and if their child participates in a sports activity 
at a park were also mentioned. Thoughts include:

• There is opportunity for significant improvement in the communication of events and recre-  
 ation programs. Many feel the most significant contribution to improving communication

would be major overhaul of the recreation website. 

• The library’s Go Outdoors program is a great resource.



The issues/problems mentioned that may limit or keep residents from partici-
pating in existing recreation programs or utilizing parks, trails and recreation 
facilities are: 
• Lack of knowledge and awareness – mentioned by many respondents.

• Not being able to register online.

• Lack of parking.

• Lack of lighting for evening enjoyment.

• Little promotion of programs.

• Limited number of trails.

• Not enough bathroom facilities.

• The program or type of program (competitive vs. recreational) that is offered.

• Not enough to ‘go do’ on your own – hiking trails, tennis courts, horseshoe courts.

KEY PERSON INTERVIEWS

KEY PERSON INTERVIEWS

If one thing is done to improve parks and recreation in York Township, it 
should be:  
• Develop a community center.
• Provide an indoor recreation space (like the one the Township previously owned then sold).
• Learn what the citizens want and get new ideas.
• Learn how to best get the word out in a cost-effective way about Department programs and

facilities.
• Market, market, market.
• The website.
• Better promotion.
• Lighting.
• Expansion of programming.
• Greater social media presence to promote events.
• A swimming pool.
• Consider replacing the program staff with contracted instructors and leaders.
• More notification of activities – mailings.
• Publicly accessible and rentable large indoor meeting space, indoor gymnasium.
• Add do-it-yourself facilities like disc golf, exercise trail, shuffleboard courts, bocce courts, ten-  
 nis courts that fill in this blank:  Let’s go to the park to __________.



OTHER BACKGROUND INFORMATION 

EXAMPLES OF “FRIENDS OF THE PARK” ORGANIZATIONS 

BEGINNER: NORTHAMPTON TOWNSHIP (BUCKS COUNTY) 



INTERMEDIATE: ZELIENOPLE BOROUGH (BUTLER COUNTY) 





ADVANCED: WEST WHITELAND TOWNSHIP (CHESTER COUNTY) 
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SUMMARY:



SAMPLE “FRIENDS OF THE PARK” CHARTER 








