WORKING DRAFT FOR
CONCEPTUAL ACTION
ITEMS

The Key Actions diagram presents a series
of park and recreation-related strategies
and implementation. These efforts include
efforts for policies, programming, facilities,
digital interface, and construction.

"Strategy” is generally evaluation and
process focused; “implementation”
focuses putting strategies into effect.

With two axes, the diagram is structured
presenting a relafive relationship of each
action item to two key drivers: general
scale of resources required (vertical) and
a general commitment of time (horizontal).
Because grant resource availability varies,
fime in this case is a representation of how
long an action might generally take to
complete.

Resource commitments toward the matrix’s
bottom are anticipated to be generally
smaller and increase for actions further

up the page. Actions on the left are
anficipated to be generally shorter-term

in nature than those on the right being
on-going or require continued effort over
fime.

As shown on the following exhibit
examples, the inter-connectivity between
actions may further influence when
specific items are implemented.
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Collect geospatial data and implement
a regular updating schedule.

$59$

Create a

$8$

Create a system to centralize
field and facility reservations.

cohesive way-finding

and signage system.

A

Incorporate inclusive
play design into facilities.

Fill sidewalk and trail gaps.
Computerize park maintenance
records with a mobile-based
system.

Develop individual park
Implement a geospatial master plans.

database interface for mapping.

Structure a searchable digital
database for park management.

Build connected, multimodal trail
network linking key locations.

Enhance accessibility through
passive recreation facilities.
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Relative Time Commitments
Strategy

Implementation
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Electronically track volunteer and Policies

staff hour required per event. .
Programming
Facilities
Digital
Construction

Curate a set of
“Do-On-Your-Own" activities.

Consider the feasibility of retrofitting or
re-purposing of under-utilized facilities.

Install easy-to-follow,
standardized signage system.

Expand offerings for
under-served groups.

$$

Assess the feasibility of converting the
barn into a community gathering space.

Refine department

Establish annual evaluation
framework for special events.

Implement an event life-time

Relative Resources Needed

$
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policy for recurring events.

Streamline financial
reporting dashboards.

Implement a consolidated
Township-wide Parks and
Recreation Regulation Manual.

Establish a clear set of minimum

professional certification requirement.

Evolve the park
maintenance manual.

operation-related document.

Determine budget for
playground equipment update.

Determine and allocate budgets
to cater to the Capital Projects.
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Adopt and implement the
principles of complete streets.
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Establish a searchable park

management database.

Assess and conduct analysis to
expand the existing
infrastructure.

Develop an annual report
system to track progress.

Consider the feasibility of
providing information Kiosks.

Redesign park typologies
to allow for flexible use.

Coordinate with the York

Township Stormwater Consortium

Expand goals for time and typology of and DCNR.

industry associations.

S, D

Develop an online method
to track daily costs.

Expand and implement the system to
monitor "Uncontrollable Costs".

>

Consider the feasibility of
rearranging events.

Establish a system of pilot
programs.

Increase nature-based

Revamp one signature
event annually.

Strengthen coordination with
county and regional trail networks.

program series.

Institutionalize tracking
cost by facility.

Evaluate the feasibility of creating a
cross-department training program.

Implement a program
evaluation system.

Prioritize system-wide maintenance,
replacements and targeted

Establish @ coordinated regional
programming and facility-sharing strategy.

upgrades.

Offer high quality programming
opportunities with balanced resources

Limit the number of annual approach.

Township-hosted events.
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Relative Time Commitments

EXAMPLE 1

The connections shown in the following
two diagrams highlight how various
action items can build upon one another.
This then provides the opportunity for

the municipality to form chains of events
steering toward farther reaching, fulfilling
goals. One example shows relationships
between digital interface-related actions;
one illustrates the intwining of program-
related efforts.

$8$8$

$5$$

Although the diagrams present one

possible approach and sequence to

address priorities, they are not infended

fo represent a single way forward. The

Township has opportunity to customize its

pursuifs based upon available funding,

capacities, complementing Township $$S

Collect geospatial data and implement
a regular updating schedule.

i )

Computerize park maintenance
records with a mobile-based

system.

Implement a geospatial
database interface for mapping.

Structure a searchable digital
database for park management.
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commitments, and ongoing projects.

Relative Resources Needed

$
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Determine and allocate budgets

to cater to the Capital Projects. ‘\
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1
Establish a searchable park
management database.

Institutionalize tracking
cost by facility.

Prioritize system-wide
maintenance, replacements and
targeted upgrades.

Develop an online method
to track daily costs.
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EXAMPLE 2
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Relative Time Commitments
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$59$

$35$
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Curate a set of

“Do-On-Your-Own” activities. g\
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Expand offerings for
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Limit the number of annual
Township-hosted events.

approach.
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Relative Resources Needed
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Relative Time Commitments
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13
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Key Action Overview

Low Resource
Low Time Commitment

Key Action Items

1. Implement an event life-time policy for
recurring events.

2. Determine and allocate budgets to
cater to the Capital Projects.

3. Establish annual evaluation framework
for special events.

4. Determine budget for playground
equipment update.

5. Refine department operation-related
document.

6. Assess the feasibility of converting the
barn info a community gathering space.
/. Evolve the park maintenance manual.
8. Establish a clear set of minimum
professional certification requirement.

Q. Expand offerings for under-served
groups.

10. Implement a consolidated Township-
wide Parks and Recreation Regulation
Manual.

11.Install easy-to-follow, standardized
signage system.

12. Consider the feasibility of retrofitting
or re-purposing under-utilized facilifies.
13. Streamline financial reporting

dashboards.
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Relative Resources Needed

$55S

$5$

Relative Time Commitments

Key Action Overview

High Resource
Low Time Commitment

Key Action ltems

1. Create a cohesive way-finding and
signage system.

2. Collect geospatial data and
implement a regular updating schedule.
3. Create a system to centralize field
and facility reservations.



Relative Time Commitments
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Relative Resources Needed

Key Action Overview

High Resource
High Time Commitment

Key Action Items

1. Implement a geospatial database
interface for mapping.

2. Structure a searchable digital
database for park management.

3. Curafe a set of "Do-On-Your-Own"
activities.

4. Electronically track volunteer and
staff hour required per event.

5. Develop individual park master
plans.

6. Computerize park maintenance
records with a mobile-based system.

/. Enhance accessibility through passive
recreation facilities.

8. Fill sidewalk and trail gaps.

Q. Build connected, multimodal trail
network linking key locations.

10. Incorporate inclusive play design into
facilities.



o

22

16

13

Relative Time Commitments

12

.
O

2]

19

$$ 1

Relative Resources Needed

Key Action Overview

Low Resource
High Time
Commitment

Key Action Items

1. Limit the number of annual Township-
hosted events.

2. Expand and implement the system to
monitor “Uncontrollable Costs”.

3. Offer high quality programming
opportunities with balanced resources
approach.

4. Develop an online method to track
daily costs.

5. Prioritize system-wide maintenance,
replacements and targeted upgrades.
6. Establish a coordinated regional
programming strafegy.

7. Expand goals for time and typology
of industry associations.

8. Coordinate with the York Township
Stormwater Consortium and DCNR.

9. Implement a program evaluation
system.

10. Redesign park typologies to allow for
flexible use.

11. Evaluate the feasibility of creating a
cross-department training program.

12. Institutionalize tracking cost by
facility.

13. Consider the feasibility of providing
information Kiosks.

14. Revamp one signature event
annually.

15. Strengthen coordination with county
and regional trail networks.

16. Develop an annual report system to
track progress.



Low Resource
High Time Commitment

(cont.)

17. Assess and conduct analysis to
expand the existing infrastructure.

18. Increase nature-based program
series.

19. Consider the feasibility of
rearranging evens.

20. Adopt and implement the principles
of complete streets.

21. Establish a system of pilot programs.
22. Establish a searchable park
management database.
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$5$8$

$5$$

$8$

Collect geospatial data and implement
a regular updating schedule.

Create a system to centralize
field and facility reservations.

Create a cohesive way-finding
and signage system.

1C

Incorporate inclusive
play design into facilities.

1C

I1C

Key Action Overview
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Build connected, multimodal trail
network linking key locations.

Fill sidewalk and trail gaps.

Computerize park maintenance
records with a mobile-based
system.

Develop individual park

Implement a geospatial master plans.

database interface for mapping.

Enhance accessibility through

passive recreation facilities.

Electronically track volunteer and

staff hour required per event.

Structure a searchable digital
database for park management.

Curate a set of
“Do-On-Your-Own" activities.

Consider the feasibility of retrofitting or
re-purposing of under-utilized facilities.

Install easy-to-follow,

Streamline financial
reporting dashboards.

standardized signage system.

Expand offerings for
under-served groups.

Refine department

Establish annual evaluation
framework for special events.

Implement an event life-time

Relative Resources Needed

$
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policy for recurring events.

Implement a consolidated
Township-wide Parks and
Recreation Regulation Manual.

Establish a clear set of minimum
professional certification requirement.

Assess the feasibility of converting the
barn into a community gathering space.

Evolve the park
maintenance manual.

operation-related document.

Determine budget for
playground equipment update.

Determine and allocate budgets
to cater to the Capital Projects.
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Establish a searchable park

management database.

Develop an annual report
system to track progress.

Consider the feasibility of
providing information Kiosks.

Adopt and implement the

principles of complete streets.

Assess and conduct analysis to
expand the existing
infrastructure.

Redesign park typologies
to allow for flexible use.

Expand goals for time and typology of
industry associations.

Coordinate with the York
Township Stormwater Consortium
and DCNR.

S, D

Develop an online method
to track daily costs.

Expand and implement the system to

monitor "Uncontrollable Costs".

>

Consider the feasibility of
rearranging events.

Establish-a system of pilot
programs.

Increase nature-based

Revamp one signature

Strengthen coordination with
county and regional trail networks.

program series.

event annually.

Institutionalize tracking
cost by facility.

Evaluate the feasibility of creating a
cross-department training program.

Implement a program
evaluation system.

it K . Establish @ coordinated regional
Prioritize system-wide maintenance,

replacements and targeted
upgrades.

Limit the number of annual

Offer high quality programming
opportunities with balanced resources
approach.

Township-hosted events.
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programming and facility-sharing strategy.





